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SEMINAR ON “IBS : THE WAY FORWARD

Date : 28 August 2007

Program
0900 Registration / Morning refreshment
0930 Opening Remarks by Session Chairman (REHDA Representative)

0940 IBS : Paradigm Shift
e IBS Roadmap
® Advantages / disadvantages vs challenges and problems
® Incentives & educational training program for construction industry

Speaker : CIDB

1015 IBS : Breaking the Deadlock in Moving Forward
® IsIBSjusta hype?
¢ Is IBS providing values to developers?
® Is IBS progressing overseas?
® Where is the deadlock & can IBS progress?

® What are the strategies in unlocking IBS potential?
Speaker : En Nik A Faiznl Abdul Mallek, Innovacia Sdn Bhd

1100 Break

1115 IBS : Cost / Benefit Analysis
® Cost comparison of IBS vs conventional method

® High investment vs low labor cost vs reduction in delivery time
Speaker : Ir Zulhkiple A Bakar, Perunding ZIN.A

1200 Question and Answer
1230 Lunch

1400 IBS : Are we Ready?
® Role of Consultants : Incorporating IBS at Design Stage

® Role of Contractors : Change in Construction Method
Speaker : CIDB
Speaker : Ir Zulhkiple A Bakar, Perunding ZIN.A

1500 IBS : Success story

® Development adopting IBS : cost savings / advantages / problems faced
Speaker : Mr Foong Fatt Kee, Setia Precast Sdn Bhd

1545 Question and Answer Session

1630 End of session / Refreshment



